20101006 East Whins Cluster Residents meeting

Present:

EWC Residents: Rita Glyn, Lieselotte Franke, Jonathan Dawson, Ariane Burgess, Sallie Mawson,  

Dunelands: Jonathan Caddy, Cornelia Featherstone

Agenda

Final Design

Travel Plan

Collectively owned assets

Set up of East Whins Coop

Group managing

Common room design

Phone System

WiFi

Poll

Draft Lobby 

Final Design

JC introduced Final Design options – DL getting ready to fix the design with architects. 

Original concept of the houses – simple, affordable – 3 different designs with some specific options – not 25 bespoke houses. 

DL did best to incorporate wishes what came out of Residents Critic event into the Final Design. 

See Option List (3).pdf 

· Sunspace is now 1.8 m by increasing footprint of the flats. 

· Inner doors – wall studs have been taken out. 

· Windows are bigger – with need for higher spec windows  - which may increase cost. 

· Window sill height 700mm except in bathrooms.

· Sunpipes in the stairways

· Velux in the 2 bedroom house – storeroom. 

Group discussed the purpose of the sunspace in the upstairs flat – what is the purpose of that space if it can’t be used year round?

JC/ DL – will send EWC resident group - the Option List, Final Design Decisions Document and Floor plans. 

JC – will to check double glazing with architects. 

Rita Flat 515– requested option of having double glazing for upstairs flat and to pay for that. She wants to be able to use every part of the flat all year round. 

JC/DL will ask architects to state clearly the concept of the sunspace. 

DL – seeks to create housing for this first resident group AND to create housing stock that is small, efficient and that can be passed on in the future. 

Rita – Duneland is setting up a flat for disable person – that may never be used. Why not make the flats disabled ready as they are required?

Duneland will discuss this further.  

JD (Jonathan Dawson) House 533 - Would like full-sized windows that open like French Doors in upstairs bedrooms and small balcony. 

Once EWC Residents group reviews design docs – DL would like feedback. 

Travel Plan

Cornelia went over Travel Plan which is included in email attachments. 

There will be a post occupancy survey 6 months after people have moved in to see how parking space is really being used. 

Encouragement for residents to carpool etc. 

Suggestion - Electric car charging port. 

JC – use Travel Plan to create a new vision – a balancing act – our personal decisions do effect the culture. 

EWC is committed to conscious car use. Car use as a result of the Travel Plan will go from 44 – 33 parking spaces. 

Collectively owned assets

· Close land - Common land – three court yards – paid for and managed by residents.

· Verges and roads - HoCo

· High value assets – common room, boiler – EWC residents pay up front and manage- potentially for profit > to need for housing coop to be legal owner of these assets. 

· Further land - Extensive land – dancing green etc - 

High value assets – Biomass Boiler

JC met with ESCO (energy service company) – 2 things to think about biomass boiler

1) design and installation of biomass district heating system 

2) how it is managed. 

An ESCO can put the capital in, design and manage the whole system – at a charge. And they will replace the biomass boiler if it breaks. 

2 ESCO options – 

Full  - design, install and maintenance. 

Or 

Set up Community Interest Company - Put in capital, set it up and transition to ownership by cluster at later stage. This group would either manage or pay a company. 

There is appeal for DL to go with ESCO because they put in the upfront capital.

The Biomass boiler will make a profit. If ESCO takes full project on they will get the profit rather than the residents. 

DL has to make decision by end of month with actual design - £20,000.

There will be more work to get information so residence can make informed decision. Other way is to set up a community interest company and use the profit for maintaining other parts of the clusters assets. 

Residents want a sense of what are the running expenses of the houses.

JC will send this information to residents group. 

Insurance – Naturesave can give a group insurance deal. Donate a percentage back for the common room. JC Waiting for figures. 

Set up of East Whins Coop

Residents group needs to set up an organization that will manage collective assets. 

Group managing itself

Residents need to be more engaged -  organizing meetings and inviting Dunelands to offer agenda items. 

DL is fielding the uncertainty. 

Resident’s contributions  - more money up front or donation of a flex-space – this helps the group and is really appreciated. 

We are doing this because this project community needs to complete the Ecovillage, the community needs housing. 

Residents - bonding experiences to bring residents together. 

Possible ideas: 

· Plant trees – FHG has an area in Hinterland where fruit trees are to be planted. 

· Make compost for future common garden areas

· Walk to bless the land – involve whole community

· Trip to Dundreggan (sp?) – or similar for weekend. 

· Existing trees planted in the gorse on the ridge need to be clear so they can grow. 

· Other ideas for getting together to socialize?

EWC residents will convene the next meeting – in November. 

Common room design

Rita and Lieselotte came up with designs for the common room. 

They are quite similar and will be given to the architects to integrate into design – will be dependent on regulations. 

Helen donated her Flexi-unit – which increases the space of the common room.  

Kitchen – what would it take to make it available for small scale commercial use – pass health and safety standards.  

Phone system

Tom researched Phone coop – not possible. Too difficult / costly to maintain after installation. 

WiFi

Can residents agree to no WiFi in the cluster? 

If so do we need to ask Dunelands to provide more broadband sockets in the flats and houses. 

If we do get WiFi – look at resource share – have a few that are on timers. 

Poll 

Poll remained open – 22 responses. 

73% of initial 12 respondents empowered DL to consult residents yet make decisions. 

Also clear that the bike shed is too small. 

So polls are very useful. 

Draft lobby 2 & 3 Bedhouses: 

Discussed with group – no conclusion. JC will talk with architects. [image: image1.png]



